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Key points for considering adoption of the WHO LCG Policy brief
* Overview of WHO LCG and supporting WHO recommendations (PPT)
* WHO LCG Implementation considerations (PPT)

Folder:
Adopting the WHO LCG

Preparatory activities prior to training on the WHO LCG
Preparation for training on the WHO LCG

Key points for considering adoption of the WHO LCG Policy brief
* Agenda: Master trainer agenda

Checklist for classroom presentation skills

Master trainer/trainer certificates

Facility Preparatory Meeting Agenda * Participant Worksheets

Folder: ¢ Training Preparation Checklist * Action Plan
Champion training * Agenda: Champion course * Participant characteristics
materials * Facilitator's Guide (Flipbook) * Participant sign-in sheet

* WHO LCG e Champion certificate

* WHO LCG User's Manual

* Agenda: Peer practice coordinators (PPCs)
Checklist for coaching skills
Certificate

Post-module assessment of completion of the LCG and Answer key
e Champion confidence assessment
Evaluation of training: master trainers/trainers, champions, PPCs

Excel file to enter participant characteristics, post-module assessments,
confidence assessments, and course evaluation by master trainers, trainers, PPCs,
and champions

NOTE: LDHF sessions are in the Participant Worksheets on pages 30-37
Schedule for post-training LDHF sessions

e LDHF session log

* WHO LCG audit tool

Excel file to enter LCG audit results
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